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IHF Governing Council meeting 2 - 4th June 2024, Krakow  

Sunday 2 
June 
2024 

16:00 Welcome reception in the Radisson Blu Hotel Kraków (event hotel). 

17:00 Guided tour of Krakow old town, seeing the City Market, Wawel Royal Castle and 
Jagiellonian University.  

19:30 Dinner hosted by the IHF at the Restaurant Wierzynek, Krakow old town. 

Monday 
3 June 
2024 

09:00 

 
Group departure from the Radisson Blu Hotel Kraków to the University Hospital 
Krakow (transportation provided, 20 minutes).  
 

09:30 

Hospital tour of the newest and largest hospital in Poland, with 1,300 beds and 
over 4,000 personnel, hosted by the Polish Hospital Federation 
www.su.krakow.pl/en. 
 
The tour will include opening remarks by Professor Jaroslaw Fedorowski, President and 
CEO of the Polish Hospital Federation, and an introduction to the Polish Health system.  

11:30 
Group departure back to the Radisson Blu Hotel Kraków (transportation provided, 
20 minutes). 

12:00 – 
13:30 

 
Lunch at Radisson Blu Hotel Kraków. 

13:30 – 
14:45 

 
IHF Governing Council meeting 
Possibility to join the meeting virtually. Governing Council agenda and materials to be 
provided a week before.  
 

15:00 – 
17:00  

IHF Innovation Hub workshop facilitated by Dr Tyson Welzel, Chief Innovation 
Officer at Mediclinic. The programme will include: 

i) Scene setting – what do we mean by innovation and what should we 
as hospital leaders consider? Presentation 

ii) Healthcare and innovation culture – what do we need? Group 
discussion and small group work 

iii) Open Innovation presentation 
iv) Hospital of the future presentation and Q&A 

 
This interactive workshop, developed for GC members in partnership with Mediclinic 
Group, will explore the crucial role of innovation within a hospital environment. It will 
briefly deal with the positioning of innovation, creating a culture of innovation, and the 
importance of partnerships and collaboration. A group exercise for GC members is 
aimed at exploring the tools for starting on the innovation journey within a fictional 
hospital to enable future proofing of the business and talent.   
 
Pre-reading will be shared in advance to allow Governing Council members to prepare 
for the workshop.  

https://www.su.krakow.pl/en
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17:00 – 
19:00 

Free time 

19:00- 
21:00 

Group walk from the Radisson Blu Hotel Kraków for a jazz music and food event 
hosted by the Polish Hospital Federation at the Harris Jazz Club, Krakow old town. 

Tuesday 
4 June 
2024 

Tuesday, 
08:45 

 
Group departure from Radisson Blu Hotel Kraków to Hospital John Paul II 
(transportation provided, 20 minutes).  
 

09:15 Welcome and Hospital Introduction - Hospital John Paul II - CEO 

09:30 – 
09:50 

Resilience in hospital leadership 
Presentation by Dr Barbara Stawarz, CEO of the Provincial Hospital of Przemysl 
and member of the Polish Hospital Federation High Council, on the efforts and 
leadership competencies required, and lessons learned, during the Ukrainian 
refugee crisis. 
 

09:50 -
10:15 

Workforce sustainability  
Presentation by Professor Beata Buchelt, University of Economics Krakow. 
Professor Buchelt will provide insight into how hospital leaders can ensure 
healthcare workforce retention to ensure sustainable HR.  

10:15 -
12:00 
 
 

Medical Start-ups in Poland, Central and Eastern Europe – technical solutions 
as the drivers of change 
‘Top Disruptors in Healthcare’ - introduction to the field of start-ups in Poland, 
Central and Eastern Europe by Ligia Kornowska, MD - Managing Director and 
Chief Innovation Officer at the Polish Hospital Federation (15 minutes). 
 
Lightning talks from selected start-ups (4 start-ups with 10 minutes each).  
 
Start-up showcase in the exhibition hall – time for GC members to visit the start-
ups, learn more about their work and exchange ideas over coffee (50 minutes). 
 

12:00 -
12:30 

Regional healthcare security in challenging times: resilient and sustainable 
systems 
High profile presentation on the major healthcare security issues in the region 
and beyond – building resilient and sustainable care systems.  
Major Jacek Siewiera, MD, PhD – Secretary of State, Head of National Security 
Bureau of the Republic of Poland. 

12:30 – 
13:30 Lunch at Hospital John Paul II. 

13:30 – 
14:45 

The 3Seas Initiative & healthcare sustainability 
Introduction to the 3Seas Initiative by Michal P. Dybowski, Chief Sustainability 
Officer at the Polish Hospital Federation (15 minutes). 
 
Panel Discussion on healthcare sustainability from the Baltic to the Mediterranean 
Seas, in cooperation with Molnlycke Healthcare International. 
Panelists from Sweden, Lithuania, Poland, Croatia, Greece and the Geneva 
Sustainability Centre (60 minutes).  
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15:00 – 
17:00 

 
OPTIONAL visit to Comarch Innovation Space (transportation provided, 25 
minutes; plus 30 minutes return trip to the hotel).  
Or, return to Radisson Blu Hotel Kraków (transportation provided, 20 minutes).  
 

19:00 – 
19:15 

 
Group departure from Radisson Blu Hotel Kraków to Kazimierz district of Krakow 
(1.3km walking distance or 10 minutes by tram 8).   
 

20:00-
22:00 

 
Closing dinner hosted by the Polish Hospital Federation and the IHF at Restaurant 
Noah, Kazimierz district of Krakow.  
 

 
 

https://www.comarch.com/comarch-innovation-space/

